Leaving the nest and joining the flock: OR residency programs and team mentoring.
RESIDENCY PROGRAMS and team mentoring provide an opportunity to use creativity and personal knowledge to educate nurses new to the specialty of perioperative nursing. SURGICAL TEAM MEMBERS can join together to help inexperienced nurses by offering support, providing feedback, giving advice, answering questions, and acting as an outlet for their frustrations. NEW CONFIDENCE and rapidly acquired skills allow new nurses to become contributing members of the education cycle as they begin to teach others what they have learned.